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Across the country, SmartShopper is proving that 
Americans are shopping for quality health care – when 
they have the right tools and support to help them.  
Over 4 million “SmartShoppers” have saved more than 
$33 million for their plan sponsors, and received almost 
$5 million as a share of savings, when they shopped for 
non-emergent, in-network medical procedures and 
services. SmartShopper provides a digital shopping 
platform to allow consumers to confidently shop 
to compare costs and options. Personal support is 
available via phone, chat or text from the SmartShopper 
Personal Assistant Team. SmartShopper has delivered 
measurable results for plan sponsors and consumers 
for more than six years.

Consumers are Shopping for Health Care 
Saving Money for Plan Sponsors

98%
SmartShoppers who would recommend  

the program to friends or co-workers
2019 survey of SmartShopper users

Annual Medical Claim Savings Annual Incentives Paid to Consumers
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2019 Program Snapshot

$33.5M

$4.7M

3:1

$654

Savings for 
plan sponsors

Cash incentives 
paid to consumers

Program
ROI 

Average claims 
savings per 
incentive paid

$35M

Plan sponsors are increasing savings year over year.
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*[Source: https://www.statista.com/statistics/183755/number-of-us-internet-shoppers-since-2009/]  

Consumers already shop. Over 200 million Americans 
shopped online for a purchase in 2019*.  So, it’s not about 
behavior change. It’s about enabling and understanding 
behavior to remove barriers and help people more 
effectively shop for health care. 

SmartShopper’s performance is enabled by an insight-
driven engagement platform, supported by data 
and analytics. By incorporating consumer feedback, 
multi-channel engagement and targeted activation 

campaigns, SmartShopper provides the user experience 
and information people need to shop, save money and 
control out of pocket costs.

SmartShopper aligns with and is complementary to plan 
sponsor benefit strategies. The flexible and configurable 
program is used by a wide range of employers, across all 
industries.

It’s Not About Changing Behavior.
It’s About Applying Shopping Behavior to 
Health Care.

Giving Consumers a Reason To:
Care It pays to shop for medical procedures.  

Earn financial rewards for choosing lower-cost medical providers.

Believe Costs vary for most medical procedures, even in network.
Reduce costs and save on out-of-pocket expenses. 

Act Earn a share of the savings as a reward.  
Shop online or with a Personal Assistant.

Average Savings Per Case

Bariatric Surgery
Cataract Surgery
Physical Therapy
Colonoscopy
Lab Work

$5,823
$1,860
$1,836
$1,062

$209

Top Procedures by  
Total Savings

Colonoscopy
MRI
Physical Therapy
Lab Work
CT Scan

$5.5M
$4.4M
$2.6M
$2.3M
$1.7M

2019 Top Procedures and Savings
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Effective Digital Shopping Creates Real Cost Savings
SmartShopper Digital Shopping Platform
The SmartShopper digital platform provides an 
engaging, feature-rich user interface that makes 
shopping easy and creates a personalized consumer-
focused digital experience that empowers confident 
health care shopping.
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Health care choices are among the most significant 
decisions consumers make, and many people want 
to speak to a health care advocate to help them 
navigate their care journey. The SmartShopper 
Personal Assistant TeamTM, offers consumers 
the ability to talk to a live person who can help 
them understand their options and schedule 
appointments. Consumers can also chat online 
or text, if they prefer. No matter what style of 
communication consumers are most comfortable 
with, the SmartShopper Personal Assistant Team 
is there to help. Personal Assistants provide a 
human touch for consumers seeking to navigate 
their options and confidently choose the right 
care, at the right time, for the right price. Personal 
Assistants can walk consumers through their 
options, provide information about incentives, help 
with reauthorizations, schedule appointments and 
provide reminders and follow-ups.  

Driving Savings One Conversation at a Time: 
Personal Assistant TeamTM Results

Consumers appreciate the 
personal touch – and it shows in 

the results the team achieves.

85% procedures converted to better-value option* 
when consumers schedule appointments 
with a SmartShopper Personal Assistant

*2019 average

Talk, Chat, Text

Appointment Scheduling

Proactive Appointment 
Reminders

Physician Authorizations
and Other Paperwork

Post-Appointment  
Follow-ups
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SmartShopper Program
Consumer Demographics

SmartShoppers by Age

<18

1%

26-35

11%

36-45

18%

46-55

32%

55-65

33%

66+

3%

18-25

2%

Incentives by Amount

Gender Top Shopped Procedures

Distance Driven

$50 and under

$51 - $100

$101 - $200

$200+

55%

12%

26%

8%

70%

30%

0-9 miles 42%

10-19 miles 34%

20-29 miles 19%

30-39 miles 2%

40-49 miles 1%

50+ miles 2%

Female

Male

MRI

Mammogram

Colonoscopy

CT Scan

Ultrasound

24%

16%

13%

11%

6%
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With its long track record of results and measurable health care savings for plan sponsors and consumers, 
SmartShopper proves every day that shopping for health care is happening now. More Americans than ever are 
confidently shopping for non-emergent care, and saving money by selecting high-quality, cost-effective options. Plan 
sponsors are achieving increasing levels of savings on health care expenses, and sharing a percentage of the savings 
with consumers. None of this is by accident – it’s because SmartShopper’s digital shopping platform, coupled with 
personalized concierge services, is the real deal in health care shopping.

Conclusion

6 Years of Savings

$100M+
6-year savings for 

plan sponsors

$13M+
6-year cash 

incentives paid to 
consumers

$575
6-year average 

claims savings per 
incentive paid

Consumers Shop with the SmartShopper Program 
in Every State
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